
Walter Nusbaum is President of The Nusbaum Group and the 
author of  “Do You Have What It Takes?” and “The Sink: Radical 
Transformation With One Small Change”.

Walter is a highly sought after speaker who travels the country 
speaking on leadership development, driving higher levels of 
employee engagement and the art and science of shaping 
organizational culture.    

He has spent the past 15 years speaking to and working closely 
with senior executive teams, managers/supervisors and 
non-profit organizations of all sizes.   From the small private 
firm to the Fortune 100 corporation, Walter takes key growth 
strategies and helps to implement them in order to help drive 
greater growth and productivity.   Walter’s contribution to the 
leadership community has been in his understanding and 
explanation of the critical traits of all successful leaders.  

Walter’s academic background is in strategic management, 
philosophy, religious studies and leadership development. He 
lives in Denton, Texas with his wife Stacey and their 4 children.
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• The Critical Traits of All 

Successful Leaders

• The Power of Small Things 

to Change Everything

• The Building of the 

Virtuous Leader

• Becoming a Powerful 

Communicator

POPULAR SPEAKING TOPICS:

• Growing Your  Influence 

for Professional Success

• To See or Not to See:  

The Power of Vision

and many others….

Walter commands your attention from the first sentence! 
His unparalleled approach to speaking has you on the 
edge of your chair until the end. He definitely delivered 
the message to our organization!

Mike Tansey 
Division President -Pratt Industries


